: CIA-RDP78-04608A000300020012-0 


Office ^A.ewovd'ndufn • united states government 

TO s Chief, Administrative Staff, Office of date: i8 January I963 

Logistics 

FROM ; Acting Chief, Printing Services Division, 

Office of Logistics 

SUBJECT: Report of Objectives and Accomplishments 

REFERENCES: (a) LI 5-5OO-6 dated l4 January I958 

(b) Memorandum dated 26 December I962 from Chief, Administrative 
Staff, OL, to Chief, Printing Services Division, OL, 

Subject: Same as above 
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STA^ARD FORM NO. 64 


1. The following comments on accomplishments and objectives 
of the Printing Services Division are submitted as required in 
above references: 




a. Objectives not completed as of 1 January 19^3 » 

(1) To obtain through^^gaeai''5fi'’'and^evelopment a 
dimensionally stabl^joa^rpaper. The Printing Services 
Division has^lkeeiTunable to solve this problem, and since 
the ^pap«:‘’‘^r^ustry is constantly searching for improve- 
iSents, it has been decided to wait until the industry 
comes up with the answer. 





(2) To continue investigation of new methods and processes 
to increase production and economy in the..l)i-sri&ion. The "Think 
Sessiona" mentioned in our last report have helped'effect many 
improvements,, especially in facilitating better assignment of 
work to particular planta," acquisition of more efficient equip- 
ment, better excSiange of ideas for improvements in methods, 
and pooling of technical knowledge. It is planned to continue 
these sessions. 




(3) To investigate the 'utilization of mecheuiical means to 
eompare perforated tape with original manuscript in order to 
eliminate errors from type thus reduce proofreading problems. 
Investigation of various phase's^ of this problem have led PSD 
technicians into an entirely new concept in the production of 
printed material. Explanation of this may be foiond xmder 
paragraph c (l). 


— (4) . To install humidity control in the Press and 

Piatemajcing rooms in the South Building plant. A change 
in the location of the outdoor cooling elemehta —of th e — 

-system requires a different type of equipment. Completion 
q^n:^Ms project is dependent upon the delivery of this altered 
^ui^ientr: 


25X1 




Approved For Release 2008/08/01 : CIA-RDP78-04608A000300020012-0 



Approved For Release 2008/08/01 : CIA-RDP78-04608A000300020012-0 



SUBJECT: Report of Objectives and Accomplishments 



(5) To review methods of printing the EBIS daily 
publications in order to improve quality and production 
time. An entirely new approach to this problem by PSD 
technicians, in cooperation with officials of FBID, will 
substitute offset printing for the present mimeograph 
method. A pilot program is now being implemented which 
will use the presently furnished teletype printout 
coming into FBID, and after preliminary editing, FBp 
operators— using Friden - tape-producing machines— will 
produ^a\ control tape and-Urtyped copy. This copy 
Will/be given a final/editing, thqtape corrected and 
an<*^rror-l ree tape /produced which waj^l actuate a 
Fl^exowritc r which, "produces a printed o^ae t m a s ter-rLn 
2 9- point type. /This will allow tT^rice the amount of 
printed i: if orm'ation to the page than is now possible 
on the 8"xi0^'* mimeograph page. These masters will be 
printed, face and back, in l|-page signatures on special 
presses. Hew bindery equipment will then collate, fold, 
and stitch the final books in one operation. If the pilot 
program proves this method to be feasible, a request will 
be made for funds with which to purchase the necessary 
equipment. Annual savings of approximately $k2,000 
in cost of paper and a reduction in cost of operating 
personnel in the amount of $20,000 are ejected to 
result from the changeover. The printed publications 
will also effect a savings in distribution costs because 
of the reduction in the number of pages and the weight. 

It is hoped that the entire program will be underway 
within the next six months. 


C6) 


. the use- of ..photographic composition, 
coi^oct'i^ii with Mon'6type ta^le^.' - Investi- 


— - - — - 

,gation of this problem has become a part of the new concept 


(\ I I'l ^V'*Sation of tais proorem nas oecome a ptw o wx one ne« ewns 
Ij printing techniques as mentioned in paragraph c (2). 

' 1 '^^ ...... 





(7) To secure approval for a reorganization of the 
Division to provide a more uniform setup, with better 
utilization of manpower and money. The Salary and Wage 
Division of the Office of Personnel, is expected to 
complete its classification siirvey by 31 January 19 d 3; 
which will then complete the reorganization which was 
effected in April of I962. 

(8) To investifeat^the rapidly developing use of 
computei^ for graphiJy^ts and their effect on Agency 
printing. As menti&ed inparagraph (3) above, this 
objective becomes am'''^tegral ^gast— a...new study 
which is listed ttmer pajiagrdjph c (l). 
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(9) To install a testing facility vrithin the Division 
to test supplies before acceptance. Some progress is being 
made on this objective and efforts will be continued to 
fully accomplish it. 

b. Accomplishments . 

(1) PSD technicians have designed and had built a 
rotary device which collates, stitches and, by means of 

Electronic programming, sorts for dissemination the 
various CS and OO^ntelligence reports. a , ii ment . ^ — - 

together with , the establishment of ajpaeflTirseco^d shift 
ixi Plant 3> continues to facjlartate the handling of 
re^jQEts'-'tfxth a decided redtictf^n in manpower . Printing 
and dissemination of CS intelligence reports has been on 
an 8-hoixr basis for some time as the result of production 
improvements in this operation. . / 

(2) The movement and rearr§oagemeot of Plant Ho. 2^34^^^. 
Jiaa«!b^n completed. Th^,-eoiIsolidationSg-±h©ee'''TrScIliti^ 

has pr&v^nbene^jiiedr^ more efficient operation of the 
plant . 

(3) A third tylldem press Jtias been installed , In Plant 

No . 3 ■ and is beiii^ used in ti^ product^n of CS /and 00 
intelligence repots, and other" types? of face ^d back 
printing. / ' 


(4) The Daily Press CllnPtng ■lob^-’fagTs 'b een transferred'*' - 

'fro8K;toe This has resulted 

in a shs^ings in ti;»nisit time. A new rotary collating machine 
now collate&-«fia!st itches this job in approximately one-half 
the time formerly needed. 

(5) The system of 3-color process printing of maps in 
oior OCI plant has been in operation for some time 6ind shows 
a decided improvement in printing quality and S|,jj3daga in 
man-hours. Plant No. 2 has v>^dr'i3H>ssystei>i<^^iousI^^ 

with 1^j!...^onipleti gn color bo5ffs7 "the system 

wi!t4-b©coiIIe universal throu^out the Division. 


25X1 


Following discussion with the Xerox ^prporat ion, 


Xerox equipment of the Agency. 

(7) One of the Division's platemakers, while experi- 
menting -vvith commeryjaJJ.y---ayailable,,>plsi±e coatings, has 
discovered a siwj5^fied method'-of^akingv^p3jKtgsfoiv> gffset_ 
-priatlng-TCSlhg the "continuous tone method". This has 
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been a goal of PSD (and the entire printing industry) 
for many years. Sample printing hasj^en-^orre- and plans 
are being made to present this^ery^'^i^aif leant breakthrou^ 
to the J’oint Committee on P^drnting. If is difficult to 
evaluate" thi's discovegy^wt PSD technicians believe it 
will/lmprove \hej |ttg!llty of intelligence printing tremendously 
and'^will simplSl^ printing techniques. 

( 8 ) PSD has given technical assistance to the Office 


of Secvirity in the ^establishment of a nex^pj^ssppr^~photo- 
j,®cJaphing^fac.ilit 5 rr The D^ision has initiated procedu^ 
for processing of these photographs. 

c. Objectives. 


(1) The new concept in printing procedures mentioned 
in paragraph a (3) is based on the production of error- 
free tape which will be furnished to PSD by the customer. 
This involves existing equipment now on the market 
modified apparafos Tidn^ch can be obtaihed%.^ The system 

^infoIv^Sv many omplicated procedures already.,, spelled 
out in s-^ff, 'Studies but overall benefits can be most 
effective in speeding up'-the present system of hot metal 
composition and its method of processing. Successful 
completion of these procedures could well affect most 
of the printing now done by PSD. 

(2) Dependent upon successful completion of the 
above objective, studies now in process indicate that 

the^ above-mentioned custqmer "furnished error- freetape— 

^can'"'hlso be uS,gd to op,efate^ photocot^os 4 ng-.eqtcTpmentT 
)^e uW of pho-fe^composltion^in printing, has many advantages 
OTer hotrui^al co^osition — especially since almost all 


ofvfche printing is 'now /done by the offset process. Many 
problems are involved ^in this new approach but PSD feels 
that the ultimate benefits will be well worth the effort. 


Since these two objectives involve many 
complicated studies and tests, they are the main objec- 
tives of PSD at the present time. 
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Distribution: 

Orig & 2 - Addressee 

1 - OL/PSD (Official) 


(18 Jan 63) 

k 
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